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n a dozen years at Pacific Community Ventures raising capital for our own venture 
capital funds, and advising clients regarding how they might measure and commu-
nicate social impact, I keep returning to the question of who really cares about social 
impact?
Few publicly owned financial institutions or large institutional investors invest their 
dollars to create both financial returns and social impact starting from a deeply rooted theory 
of change.  This does not mean the institutions lack passionate individuals, or that they are 
not committed to bettering their communities, but it is simply not how investment funds 
are built.
Social impact is important for fund managers to articulate when it is important to those 
from whom they raise capital, or because they are required to report on community investment 
outcomes. Banks must measure their community impact in order to meet reinvestment goals as 
outlined in the Community Reinvestment Act of 1977 (CRA).  However since fiduciary obliga-
tions are (in these cases) the primary focus, eliciting social impact is most often an exercise to 
augment successful investments as they are completed. Data is gathered in order to prove that 
investments add social value.
But how much more powerful and effective could investors be if they built their social 
impact investment models from the bottom up? In other words, start the discussion about 
what to invest in at the base of their investment dollars? By powerful and effective I mean 
more effective investments, I don’t mean sacrificing investment objectives in service of a 
bottom up approach.
How would answering this question play out in practice? In the case of banks, this would 
mean surveying the smallest dollar depositors and least served community members in order 
to build an investment strategy.  The purpose of the strategy would be first to deliver on the 
intentions of the institution's CRA commitment.   In the case of insurance companies, this 
would mean surveys of all individuals as well as larger policy holders, to learn what social 
impact is most valued by these stakeholders.  What do they want their money to do besides 
be well invested?  And for pension funds, this means holding deep dive discussions with 
the workers who make up the pensioner population of the future--those contributing their 
service time and dollars to the funds.
This type of investment strategy also allows the stakeholders to make a statement with 
their money.  If an individual can work with a financial institution to determine its invest-
ment priorities, and these institutions are responsible for reporting on outcomes, each of us 
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can better decide what to do with our money, and with whom to invest.  In the end, bottom 
up investment strategy results not only in greater institutional transparency, but allows each 
of us to invest, or make our CD and deposit choices, based on alignment with the social 
outcomes we believe are most important. 
Who knows if this approach would change the mindset of publicly held institutions, fund 
managers, and pension funds?  Based on years of double-bottom line investing, I think it 
would.
I believe there would be powerful implications for investment strategy. Such bottom 
up surveys could yield comprehensive strategies for environmental, educational, health, 
and  infrastructure  investing.  The  financial  success  of  these  strategies  yields  both  direct 
and secondary financial, and both direct and secondary social benefits to the fund and its 
members.    Equally importantly, the objectives would tie stakeholder to fund manager.  This 
makes good sense because the daily financial decisions of the stakeholder are aligned to the 
investment strategy of the fund in pursuit of common goals.
Also, I suspect gathering the wisdom of investor stakeholders would make it easier to 
identify emerging markets along with new consumer trends.
The exercise of identifying stakeholder values would certainly assist in aligning interests 
from bottom to top, and without a doubt, impact positively a culture of transparency.  And, 
there is no better time for this transparency given that so many of the working population 
are embittered by what they perceive to be the machinations of self-dealing corporate and 
financial interests.
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